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Facilitation of Innovation and Entrepreneurship

Develop the enabling environment for innovative entrepreneurship

15t of December 2012 to the end of November 2014 (24 months)

Total budget: 1,713,000.00 Euro
Partners: 12, 7 Countries (SEE)

Implementation areas: Animal breeding and horticulture sectors

Jointly for our common future
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 Tropical and Subtropical Fruits 4%
 Medicinal and Aromatic Plants

. 50 e
Ornamental Plants o, KRS

* Vegetables ab®p
° CitrUS i i =y L

=
« Banana s

Jointly for our common future

* Root and Tuber Crops ’ﬁf} ‘-'-'_-'5’



k for g
etwor Mg
F ‘\a\\: o and Horgio” 5,

%) %@ t,

SOUTH EAST s
' EUROPE

Transnational Cooperation Programme

Programme co-funded by the

EUROPEAN UNION

DOET
AGROSTAR AGROSTAR Federation in Partnership with:

A SDCATLIN (e WORCLLTEN,
ALMANTATE, FUTUS, DOMSIRS 5 HITVE [OW0T

—
= -
I
i Apency  Cente for Resesrch and Technology  Business Support Centrs for Small
of the South-East Developrant - Thessaly - Institute of Technol

iy and Medivm E izes — Ruse
g H
Begion and Management of Agricaltural BEC SME
SE RDA/ADR SE Ecosystems Bulgaria
Romania CERETETH - ITEMA
Gresce
Eulgarian Eccnomic Forum Chamber of Azsoulire and Eepional Pederation Of Farmexs
BEF Forestry of Sloveniz Pugliz
Bulgaria EGZ2 CONPAGRICOLTURA PUGLLIA
Slovenia Tealy
—
n
—
——
ERFC. Buropsan Regional University of Mclize JMolize Repion
Framerork Co-cperation) TNIMCL MOLIEE EEGICH
ERFC Tealy Tealy
Gresce
Centre for Business and Federation of the Parmers in the
Parfizmentary Dizlog Bepublic of Mzcedoniz
CEFD FFEAL
Albania Former Yugaslay Republic of

Macedonia

Jointly for our common future



< ‘SOUTH EAST
“9" EUROPE

Transnational Cooperation Programme

special greetings to

Diana Alexandru

k for g,
gtwor
A and Hopy; = &,

ova@?’d\n ch,,,bb%

S %o,
F . 0,
& & . . %
§& %5
EX 23
AGRO-STA RT

*

Programme co-funded by the
EUROPEAN UNION

I I[I

The Regional Development-Agency-
of ‘the South-East-Development-
Region

SE'-RDA/ADR-SEY

Romamia®

@

Jointly for our common future



‘\s % SOUTH EAST

EUROPE

Transnational Cooperation Programme

* 4k

rk for g
) and Hory;
e ey, Loy,
& 8 >
~ 6 %
£ )
< 3
= - &)
AGR()-S TART

Programme co-funded by the

EUROPEAN UNION

A |.RE.TE.TH.

] INSTITUTE FOR RESEARCH AND TECHNOLOGY, THESSALY

* Constantinos Kittas - Project coordinator
* Thomas Bartzanas - Researcher and Tech expert

* Stavroula Divane - Project management and
dissemination
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Aegion, Achaia,
Western Greece

* Nikolas Petropoulos - Project coordinator
* Katerina Sotiropoulou - Financial manager

* George Soulos - Project manager
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Transnational network for SME support o gl_‘g____
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Home Project ¥ News Events Partners Technical Assistance Data Base Auto-Diagnostic = Web Constructor E-Learning  Downloads w

Target

To give answers to the needs of support Services for SMEs
that adopt an integrated transnational approach

Objective

To increase the SMEs competitiveness
to promote and facilitate an innovative entrepreneurship

Jointly for our common future
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Context of the project

SMEs face severe common problems in sustainably keeping up
their competitiveness in their national and on the EU market, as
follows:

Lack of effective support services that offer practical help and
expert knowledge to entrepreneurs and experienced enterprises to
foster innovative approaches;

 New technologies are not well exploited,;

 Difficulties in entering new markets;

 Marketing networks are poorly developed,;

 Low level of cooperation between undertakings;

 Low level of internationalization
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Target Groups

« Business support organizations and services that provide
assistance to SMEs of the SEE economic area, active in the
horticulture and animal breeding sector, Including:
Business Associations, Chambers of Commerce, Trade
Promotion Organisations and other public and private
Agencies, consultancies, Trade Unions, NGOs, workers’ and
employers’ federations and all other relevant stakeholders;

e is it also directed at regional public authorities of the SEE area
competent in the field;

 final beneficiaries and stakeholders,
such as SMEs and entrepreneurs of the SEE area that are active
In the animal breeding and horticulture sectors
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Tools generated by AGRO-START

e Good Practices Manual
 Data Base

* Auto-Diagnostic tool

* WEB Constructor

* SEE Protocol

* E-learning courses

e SEE Kit for Entrepreneurs
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The best Practices Guide
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Tools: The best Practices Guide

b
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Good examples have been selected with
a two-step procedure during 5 workshops
in 2013

Romania, May - Molise July Greece Sept.  Albania Oct. Bulgaria Now.

Jointly for our common future
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Tools: The best Practices Guide
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Workshops aimed at finding Effective

Approaches for

1. diagnostic and assessment services

2. financial support tools for SMEs

3. technology and innovation transfer to SMEs;

4. promoting and facilitating entrepreneurship i
the target sectors;

5. to assess on entering new markets, meeting
European quality standard, promotion of products
and facilitate the internationalization of SMEs.
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= = : In detail, the application consists of a section of a qualitative and quantitative complementary to cach other (2).
T P! q qu P y
ISMEA — BUSINESS PLAN ONLINE ‘The qualizatve section, consisting of descriptive masks chasges, allows the compiler to provide a concise, bur
Presented by: UNIMOL ;epresegum-e description of the company, the market in which it operates, the project idea and the dynamics
: orecasting.
. . . The quantitative part, however, is composed of a greater number of distinct input masks in the possible areas
Name of the Ismea, Institute of Study, Research and Information on the Agrcultunl and Agrofood of activity of the agricultural (crop, livestock, farm, etc). In practical terms, the compiler is required, first, to
Company Market detail the investment, the sources of funding and any access to facilitation measures. You must then provide for

Type of Public, economic body established by DPR (Decree of the President of the Republic) the compilation of the screens relating to the production data for the historic years and forecasts. In particular,
Company number 278 of May 28 1987 that works on behalf and under the overview of Agricultural the compiler will indicate all business operations susceptible of detection for the preparation of plans and
Ministry. providing financial statements, based on a simple guided tour, all the information of a productive, economic

and monetary-financial need. Given that the aim of the BPOL is to acquire the actual data and specific to the

ke B2 183, N Normemen B ot 51 indiviloal compang. it s mteresting o mote fhat in the proccss of fillng our some forms, the user an campre
City and Roma Country laly with other available data sources. For example, during the allocation of data on crop production, be able ©

Region view the agricultural arca used by the agricultural (data holding file), the average values of price (data ISMEA)
and yield (ISTAT) for the province in which the entity operates. Stll, in the form of labor will find indication

Phone +39) 0685568400 F; (+39) 0685568 663
) i i * . i on the use of average working days required for the specific cultivation and mask of the machinery and
E-mail 4 Website B wwwismad equipment will benefit from the import file, if any, of the budget of machinery and equipment of the company.
Completed data entry, the system retumns the actual financial statements for the last two years ended, and
DESCRIPTION AND CHARACTERISTICS OF THE GOOD PRACTICE budger esumare for different periods of nme phasing out of the investment. The financial statements are

divided into the three income statement, balance sheet and cash flow according to specific pattems reclassified
to the agricultural enterprise. It should be noted that the wording of the two balance sheets occurs from the

General description of the practlice individual elementary charges of historical data or on the basis of the official budget figures, depending on

The service Business Plan Oaline (BPOL), prepared by the Institute for Agricultural Market Services and
Food (Ismea) as part of the activities funded by the National Rural Network, shared arises from the need o
respond to the growing demands within the RDP (Rural Development Programmes), tools that can improve
the efficiency and effectiveness of public actions in favor of agricultural enterprises, including through a more
convenient and accurate assessment of investment projects proposed.

E for those needs that the ISMEA realized the BPOL, a web application that allows the preparation of a
real business plan for agriculural, agro-industrial and other sectors, ensuring an appreciable simplification of
procedures for submission of the development of business plans associated with RDP funding requests, as well
as greater uniformity and simplicity of evaluation of investment projects.

However, as will be described later, the BPOL is not limited to a web platform of the build, but it is a more
comprehensive service, which combines the on-line facility, training and technical and us
with full support for its users (administration, technical compilers, etc.).

‘The experience gained over the past two years as a means of support for the major investment measures under
the RDP regions of Veneto, Molise, Piemonte, represented the essennial field test of the actual functionality of
the BPOL, allowing — to same time — a first di ination of knowledge of ic and financial analysis to
the agricultural secror, still not accustomed to the use of tools that are widely used instead in other sectors.

It emphasizes that in accordance with the objective of dissemination of knowledge, priority action in the
Natonal Rural Nerwork, Ismea is starung with the academic conventions by puring the BPOL and the
annexed experience to support teaching.

Description of the diagnose/assessment service

whether the company is a simplified accounting or ordinary.

To enrich the output represented by the actual and forecasted financial statements of the agriculmural, provide
different elaborations made by the BPOL. In particular, the system is able to rerun analysis reports for vadous
business activities (crops, livestock and related activities) as well as by type of management (operational, capital,
financial, non-feature). In addition, the application returns to the user useful indicators of profitability, solidity
and efficiency. The set of output allows you to proceed to the analysis of economic and financial performance
of the company overall, with particular atrention to the effects of the investment project on the production
structure and results of current business.

Innovative elements used in providing diagnose/assessment service

The tool has several levels of innovaton:
o Allows the reconstruction of the financial forecast driven budget (including historical ones in the case
of companies with no budger) by filling in on line through the web;
o Is based on principles and methods of forecasting analysis shared by agriculture, agribusiness and
banking;
o Interfaces with the online file management and with the databases on prices, yields, labor, land values.
From the point of view of the platform, the BPOL is a web application that can be used by any computer with
a web browser.

‘The backup of the data entered by the compiler on the remote server allows viewing time as well as facilitating
immediate assistance to the compilation phase.
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ISMEA — BUSINESS PLANW ONLINE
Fumseped bry UL Spesker Asichin Fabrizn Colsgioomas

/:z o = Tamza, Teasinas of Seacdy Revzarch and Indemrmation, on de Agseaismal and Asvafood Mackz:
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CONTACT DETAIL

" DESCRIFTION AMD GHARAGTERISTIGS OF THE GOOD PRACTIGE

General description of the practice

“The sarvics Eonimer: Flan Ouwline (EFEOL), prepared by e nstitces for Agpievitr] ) arket Serciess znd Frod (Tomes)
as part of the actmities fineded by the Matioen] Rural Wetusork, shaned avises from the need to mspond bo the grooies
spmids within the ROF (Fural Development Frogrammses), tods that czm vprooe the sficemsr amd afectmens of
bl acticus in Svor of agredtos] ssterrces, monding theeesh 3 mces couwasiss mnd aseorets suesmment of
Eroestment peojscts peoposed.
E for thoss needs that the ISAIEA pabized the BFCL, 2 web gppleation that allows the prepaction of 2 sl businzss
plm for agricuiuel agro-idmersl ad other sestor, swring m gppmesishls smplifi;cion of procedoms for

_< vabmsissicn of the development of business plms smocisked with BOF fmding rageess, 25 well 25 grester moifoeei;
SHEET DETAILS e s

However, a5 wil be deserkbed btes, e EFOL is ot Eribed o2 web platformn of e bald, butitis 2 mare coppuehmie

sarvice which oopsihines fhe co-dine ity taining and techuice] assistmce and ecetimaons itk Sl mpport foris wsen
{adnimstaticn, techuion] conupders, sta),
‘The exparionne gxinad orer the past too Ters 25 2 mems of wopport Sor the parjor Sersstmen pesgrires mmder the KDF
zazicen of Vemeto, Acliss, Fismcnte, reprevented the ssential Sed test of fhe actual fizecticualtr of the BPOL, allois
=0 some time — 3. St dissmvritice of keowdades of seowortic ned fraeeil anabrsic to the agxiouinen] saeece still wot
anmnstomad to the vme of tools ot 2 widelr uead mtand By ofher sectors.
It asphocizes tioxt in ancordames with tive chjective of dsseminaton of knooisdge priceity sotice i the Diaticea] Frml
Metmod, ez & starting with the acederie cementicns by puttes the EFOL xnd the zmmesed expesence to soppert

&m&mg

Jointly for our common future
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Tools: The best Practices Guide

Information provided:

= DESCRIPTION AND CHARACTERISTICS OF THE GOOD PRACTICE
* General description of the practice
» Description of the diagnose/assessment service

% DESCRIPTION OF THE NECESSARY RESOURCES TO PROVIDE
ASSESMENT SERVICES

» Financial resources required
 Staff
 Know-how

% OBSTACLES
e Technical, financial problems, etc. that have occurred
» Adopted measures in order to overcome the obstacles

% STARTING POINT AND SITUATION NOW

% TRANSFER OF THE PRACTICE



1‘ % souTH EAST

EUROPE

guwork for
& oang 204 Horge, S,
\\O (&' . o,
& ®
& & ~ b 9%
(35 i3
d
Transnational Cooperation Programme GRO'STAR

Tools: The best Practices Guide
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31 practices have been selected

Partner Nation GP select proposed and
approved

Unimol (research) Italy 2 1 2 2 1
I.Re.TE.TH (research) Greece 2 1 1 1
Eur Regional Framework for Cooperation Greece 1 1 1 1 1
Business Support Centre for SMEs Bulgaria 1 1 1 1
Bulgaria Economic Forum Bulgaria 1 1 1
Agrostar Romania

Fed. of the Farmers Macedonia 2 1
Chamber of Agriculture Slovenia 1

CBPD Albania 1
Regione Molise / Unimol Italy 1

Total 6 6 i 6 6
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Transnational Conference (Sofia Bulgaria)

in conjunction of Bulgaria Economic Forum
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Tools: DATA BASE

It includes data on:
 specialized business support services,

* service and product suppliers from the
complete supply and value chain of the
targeted SMEs:

seed providers, tool providers, construction providers for
the construction of specific building related to the target
sectors (logistics, marketing companies, etc).
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Tools: DATA BASE

1. helps the business support services to
actively provide assessment for SMEs that
plan to internationalize by facilitating them
the contact data of specific services and
providers in the participating countries.

Programme co-funded by the
EUROPEAN UNION

2. is providing an intuitive interface and a
search function by categories.

SMEs and entrepreneurs can either consult the
information on their own
or access it with the help of a Agro-start partner.
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Tools: DATA BASE

3. is crucial for the business support services
to provide assessment of all opportunities
offered by the SEE economic area.

4.a broad .cznn*ﬂlpr base that o goes be nd

e A W WS WS S WS e M. M.

national data and 1ncludes service and
product providers of the participating
countries.
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Tools: Auto- Dlagnostlc

Programme co-funded by the
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+ This tool will be made available on the project’s
website in English and all partners’ languages

» Purpose: put SMEs in contact with their
corresponding business support services in order to
provide them a more detailed diagnostic and
assessment.

* Depending on the auto-diagnostic results, the tool
will automatically assign one of 3 different Auto-
Diagnostic Recommendations.
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Tools: Auto-Diagnostic

EUROPEAN UNION

of e
e [t is based on prior findings of the thematic workshog

* The diagnostic and the assessment of SMEs will be
implemented considering the following two aspects:

a)Market opportunities:

i. detection of the market in which the SME is already selling its
products,

ii. detection of new possible markets,
iii. measure and means for effective product promotion,
iv. strategies for market access, internationalization strategies, etc.
b)detection of innovation opportunities in relation
to operational and product process innovation

as well as technological innovation.
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1.-General-Information9

» —+ Human-potentialq

¥ o Products-and-Servicesf]

2.-Production-Processf | DIAGNOSTIC AND ASSESSMENT OF SME'S
¥» - Production-Capacity"] QUESTIONNAIRE ON HORTICULTURE AND
ANIMAL BREEDING SECTORS

» o Production-Model-/-Automationf

# - Products-Packaging)

¥ = Quality-Control

3. -Innovative-and-Technological-Profile,-Research,-Development-and-Innovationt)

3.1--Eesearch, Development-and-InnovationY)
3.2.-Product-Innovation¥

4.-—+ Innovation-Activities-and-Costs-of-implementing-Innovative-Processes-or-Producitsf]
4.1.. »+ Duwringthelastthreeyearsthe-Enterprise-gotinvolved-inthefollowing innovations-(otherthanthe-onesmentioned abovel¥|
4.2.« =+ Calculation-efcostsforeach-ofthe-categories-described-in-4.19]
4.3.- + Havevoureceived-during thelast-threevearspublic-support-forinnevation-activities?¥)

3.-—+ Sources-of-Information-and-Cooperation-for-Product-or-Process-Innovation)
J.1.- -+ From-which-source-havevou-drawninformation-about-theinnovationthatyvouhave-developed 2

6.-—+ Object-of-Product-Innovations9

7.-Factors-that-function-as-obstacles-to-mnovation-activities")
8. -Evaluation-FormY)
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Tools:
OO0IS:

A user guide that will enable SMEs to create
their own website and increase their
visibility on market and thus, provide a
condition to improve their competitiveness.

* The user guide will be available in English
and in all project partners’ languages and
the web builder will be integrated into the
project’s website.
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SEE Kit for Entrepreneurs

Programme co-funded by the
EUROPEAN UNION

* a tools that gets together at national, regional and
EU level:
—legislation,

—financial support for entrepreneurs initiatives
information,

— contact points for entrepreneurship,
—business plan conditions and requirements,
—networks or agricultural innovation clusters,
—relevant statistics, official quality standards,
—any other relevant and helpful information, etc
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Tools: two E-learning courses
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The 1t is addressed to

~ entrepreneurs and will
diagnostic pr()vide

the necessary knowledge
to undertake innovative
and successful
entrepreneurs’ initiatives

Self-

SEE Kit

Best
Database

practices
Guide

SEE Web
Builder

Jointly for our common future
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Tools: two E-learning courses

Programme co-funded by the
EUROPEAN UNION

The 24 is addressed to

- employees of business
... =/ supportorganizations
for the effective
implementation of the
SEE Support Service
Protocol

and therefore

it will increase the quality
of the support services.

Jointly for our common future

Self-

SEE Kit

Best
Database

practices
Guide

SEE Web
Builder
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Ups and downs

Pros: V- r
* Networking = —-y:jqf\ RS
Cons:

» Unimol: difficult dialog with target group

(e.g., Business support organizations and services that provide assistance to SMEs)

e Bureaucracy (at national and EU level)
= EU Generally Accepted Accounting Principles
= upfront payments oA

—Negative affects: some partners had no advance funds
so they saved money (uselessly)

— Solution: bank loan, unfortunately overlooked
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Impact of the Project
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» Will help BSS to SMEs in stimulating entrepreneurship

I am a
occasional
worker

~

Jointly for our common future
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The best is coming from ...

Adolfo Colagiovanni Stefano Marino

Daniele Marinelli Francesco Di Lucia

Jointly for our common future
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Many thanks from Molise Region

Civitacampomarano

Termoli

Castel San Vincenzo (mid-fifth century)

Jointly for our common future




