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Facilitation of Inno ation and Entreprene rship

AGRO-START

Facilitation of Innovation and Entrepreneurship 

Develop the enabling environment for innovative entrepreneurship

1st of December 2012  to the end of November 2014 (24 months)

Total budget:    1,713,000.00  Euro

Partners: 12,    7 Countries (SEE)

Implementation areas: Animal breeding and horticulture sectors



HorticultureHorticulture??

• Pome and Stone Fruit
• Vine and Berry Fruits
• Nuts and Mediterranean Climate Fruits
• Tropical and Subtropical FruitsTropical and Subtropical Fruits
• Medicinal and Aromatic Plants
• Ornamental Plants• Ornamental Plants
• Root and Tuber Crops
• Vegetables
• Citrus
• Banana
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• Constantinos Kittas – Project coordinator
• Th  B t   R h   d T h  t• Thomas Bartzanas – Researcher and Tech expert
• Stavroula Divane – Project management and 
disseminationdissemination

Volos



Aegion, Achaia, 
Western GreeceWestern Greece

• Nikolas Petropoulos – Project coordinatorp j
• Katerina Sotiropoulou ‐ Financial manager
• George Soulos – Project managerg j g



Target
To give answers to the needs of support Services for SMEs 

that adopt an integrated transnational approach 
Objective

To increase the SMEs competitiveness 
to promote and facilitate an innovative entrepreneurship



Context of the project 

SMEs face severe common problems in sustainably keeping up
their competitiveness in their national and on the EU market, as
follows:follows:

Lack of effective support services that offer practical help and
expert knowledge to entrepreneurs and experienced enterprises to
foster innovative approaches;foster innovative approaches;

• New technologies are not well exploited;
• Difficulties in entering new markets;Difficulties in entering new markets;
• Marketing networks are poorly developed;
• Low level of cooperation between undertakings;
• Low level of internationalization



Target Groups

• Business support organizations and services that provide
assistance to SMEs of the SEE economic area, active in the
horticulture and animal breeding sector including:horticulture and animal breeding sector, including:
Business Associations, Chambers of Commerce, Trade
Promotion Organisations and other public and private
A i lt i T d U i NGO k ’ dAgencies, consultancies, Trade Unions, NGOs, workers’ and
employers’ federations and all other relevant stakeholders;

• is it also directed at regional public authorities of the SEE areais it also directed at regional public authorities of the SEE area
competent in the field;

• final beneficiaries and stakeholders, 
such as SMEs and entrepreneurs of the SEE area that are active 
in the animal breeding and horticulture sectors



Tools generated by AGRO‐START

• Good Practices Manual
• Data BaseData Base
• Auto‐Diagnostic tool
WEB C• WEB Constructor

• SEE Protocol
• E‐learning courses
• SEE Kit for EntrepreneursSEE Kit for Entrepreneurs



Tools:     The best Practices Guide



Tools:     The best Practices Guide

Good examples have been selected with 
a two step procedure during 5 workshopsa two‐step procedure during 5 workshops

in 2013

R i  M M li  J l                  G S         Alb i   O           B l i  NRomania, May ‐Molise July                 Greece Sept.        Albania  Oct.          Bulgaria Nov.



W k h i d     fi di    Eff i  

Tools:     The best Practices Guide

Workshops aimed  at  finding   Effective 
Approaches for
1. diagnostic and assessment services
2. financial support tools for SMEs pp
3. technology and innovation transfer to SMEs;
4 promoting and facilitating entrepreneurship in 4. promoting and facilitating entrepreneurship in 

the target sectors;
      i     k   i  5. to assess on entering new markets, meeting 

European quality standard, promotion of products 
d f ili   h  i i li i f SMEand facilitate the internationalization of SMEs.



Tools:     The best Practices Guide



Tools:     The best Practices Guide

TITLE

Presented by: NAME OF THE PARTNER

TITLE

CONTACT DETAILS

SHEET DETAILS



Information provided:

Tools:     The best Practices Guide
Information provided:
DESCRIPTION AND CHARACTERISTICS OF THE GOOD PRACTICE

• General description of the practice
• Description of the diagnose/assessment serviceDescription of the diagnose/assessment service

DESCRIPTION OF THE NECESSARY RESOURCES TO PROVIDE 
ASSESMENT SERVICES

• Financial resources required
• Staff
• Know‐how

OBSTACLES
• Technical, financial problems, etc. that have occurred
• Adopted measures in order to overcome the obstacles

STARTING POINT AND SITUATION NOW

TRANSFER OF THE PRACTICE



  i  h  b   l d 

Tools:     The best Practices Guide

31 practices have been selected 
Partner Nation GP select proposed and 

approved

Unimol  (research) Italy 2        1          2            2           1

I.Re.TE.TH   (research) Greece 2                    1            1            1

Eur Regional Framework for Cooperation Greece 1        1           1             1            1Eur Regional Framework for Cooperation Greece 1        1           1             1            1

Business Support Centre for SMEs Bulgaria 1           1             1            1

Bulgaria Economic Forum Bulgaria 1                    1             1

Agrostar Romania

Fed. of the Farmers Macedonia 2                                     1

Chamber of Agriculture Slovenia 1

CBPD Albania 1

Regione Molise / Unimol Italy 1

Total 6          6         7        6            6



Transnational Conference (Sofia Bulgaria)Transnational Conference (Sofia Bulgaria)
in conjunction of Bulgaria Economic Forum



Tools:     DATA BASE

It includes data on:
• specialized business support services  specialized business support services, 
• service and product suppliers from the 
complete supply and value chain of the 
targeted SMEs: g
seed providers, tool providers, construction providers for 
the construction of specific building related to the target 

 (l i i   k i   i   )  sectors (logistics, marketing companies, etc). 



Tools:     DATA BASE
h l h b i i1. helps the business support services to 
actively provide assessment for SMEs that y p
plan to internationalize by facilitating them 
the contact data of specific services and the contact data of specific services and 
providers in the participating countries.
i   idi    i i i  i f   d   2. is providing an intuitive interface and a 
search function by categories. 
SMEs and entrepreneurs can either consult the 
information on their own 

h h h l for access it with the help of a Agro‐start partner.



Tools:     DATA BASE

3 is crucial for the business support ser ices 3. is crucial for the business support services 
to provide assessment of all opportunities 
offered by the SEE economic area.

4. a broad supplier base that goes beyond 4. a broad supplier base that goes beyond 
national data and includes service and 
product providers of the participating product providers of the participating 
countries.



Tools:     Auto‐Diagnostic

• This tool will be made available on the project’s This tool will be made available on the project s 
website in English and all partners’ languages

• Purpose: put SMEs in contact with their • Purpose: put SMEs in contact with their 
corresponding business support services in order to 
provide them a more detailed diagnostic and provide them a more detailed diagnostic and 
assessment. 
D di     h   di i   l   h   l • Depending on the auto‐diagnostic results, the tool 
will automatically assign one of 3 different Auto‐
Di i  R d iDiagnostic Recommendations.



Tools:     Auto‐Diagnostic

• It is based on prior findings of the thematic workshops. 
• The diagnostic and the assessment of SMEs will be g
implemented considering the following two aspects:

a)Market opportunities: ) pp
i. detection of the market in which the SME is already selling its 

products, 
ii d t ti   f    ibl   k t  ii. detection of new possible markets, 
iii. measure and means for effective product promotion, 
iv. strategies for market access, internationalization strategies, etc.iv. strategies for market access, internationalization strategies, etc.

b)detection of innovation opportunities in relation 
to operational and product process innovation to operational and product process innovation 
as well as technological innovation.



Tools:     Auto‐Diagnostic



Tools:     WEB Constructor

• A user guide that will enable SMEs to create 
their own website and increase their t e ow webs te a d c ease t e
visibility on market and thus, provide a 
condition to improve their competitiveness  condition to improve their competitiveness. 

• The user guide will be available in English 
and in all project partners’ languages and and in all project partners  languages and 
the web builder will be integrated into the 
project’s websiteproject s website.



SEE Kit for Entrepreneurs

• a tools that gets together at national, regional and 
EU level: 
– legislation, 
– financial support for entrepreneurs initiatives pp p
information, 

– contact points for entrepreneurship, 
–business plan conditions and requirements, 
–networks or agricultural innovation clusters, g
– relevant statistics, official quality standards, 
–any other relevant and helpful information, etcy p ,



Tools:     two  E‐learning courses

The 1st is addressed to 
entrepreneurs and will 
provide 

Self‐
diagnosticSEE Kit 

the necessary knowledge 
to undertake innovative Database

Best 
practices 

and successful 
entrepreneurs’ initiatives

SEE Web SEE Virtual 

Guide

SEE Web 
Builder

SEE Virtual 
Fair



Tools:     two  E‐learning courses

The 2nd is addressed to 
employees of business 
support organizationsSelf‐

diagnosticSEE Kit 

for the effective 
implementation of the Database

Best 
practices 

SEE Support Service 
Protocol 

SEE Web SEE Virtual 

Guide

and therefore 
it will increase the quality 

SEE Web 
Builder

SEE Virtual 
Fair

of the support services.



Ups and downs 
Pros: Pros: 
• Networking 
Cons:
• Unimol: difficult dialog with target groups g g g p

(e.g., Business support organizations and services that provide assistance to SMEs)

• Bureaucracy (at national and EU level) 
⇒ EU Generally Accepted Accounting Principles
⇒ upfront payments
–Negative affects:  some partners had no advance funds,
so they saved money (uselessly)

– Solution: bank loan, unfortunately overlooked



Impact of the Project

• Will help BSS to SMEs in stimulating entrepreneurshipp g p p

I   I   lf i   I am a 
occasional 
worker          

I am a colf in my 
family

My husband treats me 
as an employee 

It would be better … to 
become an business woman



The best is coming from … g

Adolfo Colagiovanni                                     Stefano Marino                       

Daniele Marinelli                                           Francesco Di Lucia 



Many thanks   from  Molise Region

Pietrabbondante (sanniti) Cerro al Volturno (longobardi) Altilia / Sepino

Civitacampomarano
Termoli Castel San Vincenzo (mid‐fifth century)Termoli


