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EXECUTIVE SUMMARY

The current deliverable provides methodological steps and guidance to the Inno- Food SEE
partners responsible for the organisation of the food innovation workshops in the framework
of “wp5- Networking, training and exchange of experience in food innovation”. It also includes
the generic presentations that will form part of the workshops. These presentations
encompass aspects such as “Trends and innovation needs in the European food industry”;
“European funding opportunities for cooperation in food research and innovation”; “Food
Innovation Clustering in the South- East Europe area- Presentation of the Inno- Food SEE

project”; and “SWOT analysis for food innovation”.
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1.

AIM AND OBJECTIVES OF THE FOOD INNOVATION

WORKSHOPS

Activity 5.1- Development of Training Material and activity 5.2- Food Innovation Workshops

are part of the “wp5- Networking, training and exchange of experience in food innovation”.

The aim of the workshops is to contribute to the networking, matchmaking and training of the

relevant stakeholders (industry, RTD entities, governance system, etc.) with a view to

national and transnational cooperation in food innovation.

The objectives of the food innovation workshops are:

2.

To emphasise the importance of food innovation for the regional and national
agriculture and food industry and to promote the adoption of food innovation

breakthroughs;

To highlight successful cases of food innovation cooperation and the relevant

applications, products and processes;

To effectively bring together regional stakeholders with different institutional and
economic backgrounds for starting concerted activities towards regional policies

supporting the economic and scientific development of the agro-food sector.

To present the available regional, national and European research funding
opportunities for the agro-food sector.

To present some significant project results and promote participation in the future

project activities.

TARGET GROUPS AND PRESENTERS

The target groups for the food innovation workshops are:

Food industry representatives;
Agricultural cooperative representatives;
Food researchers;

Food consumer associations;

Regional authorities representatives;




o ' ((. INNO-FOOD
Inno- Food SEE- D5.1- Development of Training Material SEE

e Press and media;

e Other groups interested in food innovation.

The presenters may come from the project partners but the organisers are encouraged to
include as speakers selected members of the abovementioned groups and to allow room for

discussion and interaction between the participants.

3. ORGANISATIONAL ISSUES

e The organisational costs will be covered in Greece by FING, in Bulgaria by AUP, in

Romania by IBA, and in the other countries by the individual partners;

e The Workshops in Ukraine, Moldova and Serbia will be performed by CERTH- INEB,
FING and CNR- ISPA respectively;

o All partners however will be involved in the development of the agenda, the invitations
of speakers and the workshop material;

e The workshops will take place between November 2012 and April 2013;

e The workshops may last up to 8 hours depending on the number of issues the

partners would like to address and the availability of participants;

o It is useful to look for opportunities of co-organising events with other similar projects

in order to attract more participants and create synergies.

4. INDICATIVE TOPICS FOR THE AGENDA

Part of the training material for the food innovation workshops will be pre-prepared and
further adapted by all project partners in order to align it with the specific regional, national as

well as institutional (RTD, industry, policy) context. Indicative topics in the agenda can be:

e Presentation of the regional agro-food system and the innovation capacities (use of
material from D3.1, D3.2, D3.3);

e Trends and innovation needs in the European Food and Drink Industry (generic
presentation annexed; this can be complemented by material from the research

entities in each region);
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Food industry- what are the current innovation trends and needs (presentation from a

selected industry representative);

The funding mechanisms available for supporting the R&D efforts (primarily FP7, CIP
and Structural Funds) and the respective participation procedures/ Horizon 2020 and
the new European funding opportunities; EU policies and initiatives in support of food
innovation such as the ETP Food for Life (generic presentation annexed; this can be

complemented by material about the available national research funding);

Presentation of the “Food for Life” national technology platform activities

(presentation from a representative from the national platform);

How to increase the cooperation between the R&D entities and the Food industry/

Identification of cooperation possibilities for food innovation;

Examples of research and innovation projects from the food sector (pick 2-3 good

regional/ national cases);

Presentation of the Inno- Food SEE project (generic presentation annexed) and other
food innovation projects that may join in the co- organisation of the event or may be

invited to present their cases;

Discussion on the policies and measures in support of food innovation (open

discussion to feed wp4 activities);

Other relevant themes.

5. REPORTING
For each regional/ national workshop a report will be prepared with the following indicative
structure:

1. General description of the event; Organisational issues

2. Key topics covered

3. Main outcomes and feedback

4. Annexes

o Agenda

o Participants list

o Pictures




o ' ((. INNO-FOOD
Inno- Food SEE- D5.1- Development of Training Material ~ SEE

o Presentations

o Pressreleases and press clippings
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5.  ANNEX-GENERIC PRESENTATIONS

5.1 TRENDS AND INNOVATION NEEDS IN THE EUROPEAN FOOD INDUSTRY

(@

Trends and innovation
needs in the European
Food and Drink Industry
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European Food and Drink -
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European Food Industry: @
Key Challenges

» Increased international competition

* Increased worldwide food demand

» Concerns for food safety and quality

» Interest in added- value food

» Changing attitudes and emerging consumer

trends

ConsumerTrends in Food -
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European Technology Platform Food for Life

« An industry-led. public/private partnership encouraged by
the EC to drive innovation and unite stakeholder
media, etc.) in reaching strategic research objectives for
the agro- food sector

* To increase industry competitiveness and safeguard the
continued well-being and welfare of consumers across
Europe

http:/letp.fooddrinkeurope.eu
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European Technology .
Platform Food for Life

Challenges
Ensuring that the healthy choice is the easy choice

for consumers
Delivering a healthy diet
Developing value-added food products with superior

quality, convenience, availability and

affordability

o

e B

Assuring safe foods that consumers can trust,
Achieving sustainable food production

Managing the food chain

Communication, training and technology transfer,

competitiveness and consumer interaction

Challenge |: Ensuring
that the healthy choice
is the easy choice for
CONSUmers
=gl |: Batter and agresed upon
mazsuramant in food consumsar
Srhamica
«{z0al : Devsloping compruhensie
mideds of consumsar food cholcs
Pro<RIsas

«{z0al 3: Fromoding effectve
Frbaraction with comsumar groups

amd ooreumers directly through

communication and public
participation

«Z0al 4. Dievaloping strategies to
mduca bahavioural chargm in ordar
to Impresss corsumar haatdh and
soctal rusponsbilty (throegh
haalthier food choboss)

Challenge 1: Delivering
a healthier diet

«Goal |:Usdersanding bram
fumction In rebtion to dt

«30al I:Understanding affucts of
distgut Interactions on intestinal
and immuna funichions

«Goal 2: Understanding tha ink
bertwesan diiat amd Pnotzbolic
fumection [obasity amd assochated
mitabolic disordars)

«3oal 4: Undersmnding consumsr
bskarebour and affectie

commernicetion in relation to kealth
and nutrition
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Challenge 3: Developing
quality food products
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Challenge 5: Achieving
sustainable food
production
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Challenge 4: Assuring
safe foods that

CONSLUIMErs can trust
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Fazzrds
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~aoal 3. risk asssssrnenit
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(503 4. Dsvsloping tools to srsuns
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addrussieg consum&r concems with
fiond safaty kssuas

Challenge 6: Managing
the food chain

(503l |: Serdng consumer Fesds
for aSordabla food of quality and

drsarzity

50zl 2 Sarving trarsparency needs
for advamcemants in chain
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dynamikcs, and trust

(303l 3: Sarvng SME meads for
bttar Intepration Inbo valus chain
relationships

5ozl 4 Sardng motor nesds for
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in crithal suooess factors for
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5.2 EUROPEAN FUNDING OPPORTUNITIES FOR COOPERATION
RESEARCH AND INNOVATION

= (@
. SEE
(O

opportunities for

cooperation in food research

and innovation

¢ SOUTH EAST
EUROPE

lovsse ssta ! woe

European Union

Cunagean Rogonal Dovebapenon fuidd

-

EU Funding Opportunities
~ for Food sector RTD/ innovation

-

IN FOOD
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-~ Possible beneficiaries

Type of involvement

e
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FERLRNNL

o 7TH RESEARCH
FRAMEWORK

PROGRAMME

-EU- MOLDOVA MOU, 11710/11
-UKRAINE AS AN ICPC COUNTRY

7% Research Framework
Programme (FP7)- Food, %
- Agriculture and Fisheries and — ..
- Biotechnology
| “ﬁt;w
Call Deadiine: 05 February 2013 e
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Evaluation>>> Negotiation>>>

Grant Agreement

* Experts will carry out the individual evaluation of

proposals remotely
= The evaluation criteria and scoring scheme are as

follows
= Saience and Technology Quality 315
= Implementation 3/5
= Impact 375
= Oyergll threshold [0/]5
= Bvaluation results 3 months after deadline
= Megotiation procedure’ Reserve List
= Grant Agreements Sep —Oct 2013 ?

SEFTNTH Fohinil Wi
FrikaBSi i

Other FPT opportunities
for Food related RTD

+« Health- Eumphz “Optimising the delivery of healthcare to

« Energy- Eun'ple Enhancing exchange of information, synergies
and cross-fertiisation between projects in the field of Biorefineres:
cross- thematic approach with biotechnologies-
agriculture-food, energy, environment and industrial

technologies

« Environment- example: integration of agquaculture and
fisheries in the cogstal zone; Impartance of foraping fish in the
ecosystan; Biomass from micro- and maoro-algae for industrial
appibcations

+ Information and Communication technologies-
example: Applicabon-speafic microsystams and smart
minicturised systems on food and beverage quality and
safety

23
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2 COMPETITIVENESS AND
INNOVATION
PROGRAMME moLpova AND
UKRAINE NON- ELIGIBLE)

Competitiveness and
Innovation Programme (CIP)

CIP aims to encourage the competitiveness of European

enterprises

“Access to finance for SMEs through EU financial instruments”

* Targets companies in different phases of their ifecyde seed, start up,
expangion and business transfer; and will supdort investments in

technological development, innovation, technology transfer, and the
cross border exponsion of business octivites

“Eco-innovation™: Innovative products, processes and services
“htzlagent&ugy&rope - instruments for energy management,

induding cuditing and benchmarking tooks, especally for SMEs of the
food and dnink industry, dairy farming, stc.
“Encerprise Europe Network™ information )
and networking 3
“<u Sor I king”" cip

€3,6 billion (2007-2013)

24
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~ HORIZON 2020

(ELIROPEAN NEIGHBOURHOOD POLICY
COUNTRIES SUCH AS MOLDOVA AND UKRAINE

WILL BE ELIGIBLE FOR ASSOCIATION)

= The new 80 billion euro research and innovation
funding programme (20 14-20220)

= A single programme bringing together three
separate programmes! initiatives *

= Coupling research to innovation — from research to
reail, all forms of innovation

= Focus on societal challenges facing EU) society, e.g.
health. clean energy and transport

= Simplified access, for all companies, universities,
institutes in all EU countries and beyond

#The 78 Rarsorch Fromessrt Froprommes (TP innossion sopedn of Competivna ond lsovatos
Framwerk Frogromme [OF. ELY i o the Bangson nriis off iznorotbion o Bechrotapyr E17]
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Three priorities:
I.Excellent science
2. Industrial leadership

3.Societal challenges

|. Excellent science, Proposed funding (million
euro, 2014-2020)

European Research Council 13 268
Frontier research by the best Individual seams

Future and Emerging Technologies 3100
Cellaborative research te gpan new Nelds of
innovation
Marie Curle actions 5572
Oppartunities for training and career developmant
Research infrastructures [including e- 2 478
wirastrocture)
Ensuring ac<cess 1o world-class facilities

0L
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2. Industrial leadership, Proposed funding

(million euro, 2014-2020)

Leadership in enabling and
industrial technologies (ICT,
nanotechnologies, materials,
blotechnology, manufacturing, space)

Access [o risk finance

VIVEraging private finance and venture
capital for research and Innovation

Fostering all forms of Innovation In 34
types of SMEs

DA' .Q sy 2

6 829 (evpectad 1 5% of
FOCANY ! OAIQEE 4 LETT) vy
Access to nsk finance’

WD o S s

-
.
e

3. Societal challenges, Proposed funding

(million euro, 2014-2020)

Mealth, demographic change ancl welbeng 5033
Food secunty, sustaviabie agricadture, moaring and 14 157
mantime rasearch & the dloeconomy

Secure, clean and efficient energy* |5 782
Smart, green and integrated tremsport & Bo2
Chimate a2lon, résource efiaency and raw J 160
maleviais

Inclusive, iviovetive and seane Sooieties | ¥ 8IS
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Simplification: Rules for Bl
Participation

I. A single set of rules
¢ Adapred for the whole research and innovadon cyde
¢ Cowering all research programmes and funding bodies

v Algned to the Fnancial Repubton, coherent with odher nes BU
Frogrammes

2, Oine project — one funding rote

¢ Mzaamum of |00% of the ool eligible costs | ¢ for actions
oz oo marker, where 2 705 maxirmurn will :.p-pl;.'t

¢ Indirect =higible cosrs: 2 flat race of 20% of direcs digble coscs
3. Simvple evalvation criterio

¢ Ewcellence — lmpact — Implemen@ton (Excelience cnly, for the
ERC)

d, Mew forms o ding imed ot innovation hre-conymerool
(BRCLITETHE T, i.m:lﬂ.;'m:nt pnzes, dedicoted loan and equity instruments

5. Intemotional porticipotion: focilftoted but better protecting
EU imterests

Simplification: Rules for [l
Participation

&, Simpler rules for grants: broader acceptance of
participants accounting prochces for direct costs, fict rote for
indirect costs, no time-sheets for personne! working full Bme on o
project, possibility of output-based grants

T. Fewer, better targeted controls and oudits

+ Lowest possible level of requirerenis for submission of audit
certificates without undermining sound financizl managerment

« Audit strategy focused on risk and fraud prevention

8. Improved rules on intefllectual property

« Balance between legal seourity and flesabilicy

« Taillor-made IPR provisions for new forms of funding

« A new emphasis on open access to ressarch publications

28
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“ TERRITORIAL
COOPERATION
PROGRAMMES

Territorial Cooperation
Programmes

» Cross-border co-operation programmes: encouraging
entrepreneurship, linking universities to business

* Transnational co-operation programmes: Innovation,
especially networks of universities, research institutions,
SMEs

Innovation and the Knowledge

Economy. Develop pood practice and facilitate the
exchange and transfer of experience by successful

regi-nns
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-—iram
L

" Cross-border
Cp-ﬂperatlon

'/
\

—
Transnational co-operation

programmes
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v VARIOUS EUROPEAN
INITIATIVES IN SUPPORT
OF FOOD INNOVATION

’_;5:; s

ETF Food for Life addresses innowadon in the apri-food seooor,
which is the Grpsst marnfacturing sector within the ELL

*Linking industry. acdemia and reseanchers

*Frioritse the major research needs for the EL) food and drink
irdustry and secure the appropriate ndicated what resources miight
be needed

*Ensure the European Research Area for the food sector becomes

a reality.

The ETF Food for Life represenes 3 unigue opportunicy for a2l
stakehiolders in the Buropean food chain oo increase dhisir

competitive sorength and to safepord the contrued well-being

and we=lfare of consunvers aoross Europe.
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-
Other European Technology

Platforms relevant to Food

A framework for stakeholders, led by industry, to define research
and develppment priovities, Hmeframes and action plans on a
number of strategically important issves where achieving Evropes
futwre growth, competitiveness and sustamability objectives is
dependent upon major research and technological advances in the
medivm to long term.

< Global Animal Health TP
< MANURJTURE- Agricultural Engineering and Technologies TP
+ Sustainable Farm Animal Breeding and Reproduction TP
< European Aquaculure TP
< Plants for the Future TP

-
The Food Cluster Initiative

_...-‘—

s Food Lluster

= [Inno- Food SEE participates in a Eurcpsan network of [0
support action project (29 regions from 17 countries)

« Ohbjective: to create a European research cluster for
Food

« Developrnent and irmmplernentation of strategy for
research in Food at a regional and naticnal level
« Metworlang and exchange of experience

« Better access to funding opportunities of FP7, CIP
Structural Funds and Territorial Cooperation Programmes
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"’ Egpq Cluster

1\(\---_“
==
~ Useful Links
(S
\.'\_“ ‘4
= e hitp-licordis europa. eylfpz/kbbe/home

i + /] ™y . 1Hrm - - - aTe Y,
. FrtL".;'C'-JeC!E.'.-:!_uluDd.-: Jftechnology-
J3

! an "rv-l
| ‘::;JL‘”
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5.3 FooD INNOVATION CLUSTERING IN THE SOUTH- EAST EUROPE AREA-
THE INNO- FOoD SEE PROJECT

INMC-FOCUD
(g

Food Innovation Clustering
in the South- East Europe area-

The Inno- Food SEE project

1‘ b courheast European Union
.-

Bl K] i Db vies] haml

Contents

* Introduction- Geographical scope
= Characteristics of food industry, RTD and policy

envircnment in 5EE
* Inno- Food 5EE objectives
= Activities & Results
» Challenges
= Way forward

»: iz
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SEE regions- General
- Characteristics

et « Older EU member states/ New Member States
(accession 2004- 2007) Associated Countries

* Similarities and disparities in the structure of
the economy and the efficiency of RTD and
busmess pollq

. - ranges from 1,500¢€ in Moldova to
I7900€|nC Macedonn—Greece(EUl?averzge
235006)

. Unengo)%ment ranges from 5.4% (Bucharest- |ifov)
C. Macedonia-Greece and Vojvodina-

L R e
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Agricultural and food industry
statistics

Primary sector GDF ikhare Share of employment of
the Feod and beverages
g 8 = j industry im manulfacturing
L= L l:ﬂ-l:ﬂ

Far e ew o
Bt o B -
S = el g I
M _-
Vg o A _
T o Pprereiic Boigp = - -
Vagre = S gy i |
e _- - I
=l L el e _ IIIIIIII

._.....-.......:_ ‘):,.’-"f‘h""rff*"

g = e L _

Agricultural and food industry

* Share of agriculture in total
empleyment ranges from [ %
(Bucharest- lifov) to 28% (Moldova)

* Limited exports despite the significant
share in national GDP

» Specialisation in food products: fruits,
wine, industrial crops, cereals, dairy, meat
and animal products

il 3= 1_:!-,,. —

[
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Research statistics

GERD X Biotechnelogy patent
applications ve the EPO

(Per rillicn labour Force)

LK =
L =
1R =

= - I I
:..."':;:.::: -1 I I ia_
e ;x; vy Hff

s 'l |
LY reym -.—'

Regional Innovation
Performance, (RIS 2009)

- e P

Lo Innoeniors

= Fhrders [l cm oodee oo pmowds el
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From RAF Regions to
Inno- Food SEE

= 3 regions, 12 * 9 regions. |2
partmers Erl;me:d
+ FP7- Regions of * bnhanced scope.
Iinuwleglgz project e fﬂc“ﬁd
activities
(2008-2010) . S Tarritorial
= www raf-regions.eu cooperation project
(201 1-2013)
» www.innofoodsee eu
.: z Y

Inno- Food SEE Objective

To set up the appropriate mechanisms that will
facilitate the exchange and coordination of
innovation approaches and policies for the
food sector and to increase awareness on the
importance of food innovation for the wider
SEE area

38



Inno- Food SEE- D5.1- Development of Training Material

(@

INNO-FOOD
SEE

e

@

& }'we -3

L e
CAM A Pl Al T aciogy wis « Belas (2
A0 BOOroos, | MIGT A0 weics

Foomaon (8 ottt of Momuer L SE Cavee

AL Nl I8 Ol o W T e s o e
BT, KMNRPN Iy

I Agrosord Urdnity of Nomde, 0N Beioey

Fornyms Segomal Asrermarston, A | Bucees

I sasoral wames Of hwsech & Dessboproese Fot Focd

Bostsouron, AN Aomans

| LN et M Of Canrs e Sl Saceag And

Acaaee | LOMA =oma
T Dvniaanen T A0mncy of KO G LG, DO onents
Lxmoen Focd Orwe e Sooduweerd 55V oeoey

Dupnann S0t 0rof Acadeomy of Fo0d Tachwotogies (OMAET)
Jom

CRObst O LEOI mon 300 oy o1 Tre St O
VOO LIRS DU of Y aies

BERW Fot Foed O aOagy VAL lrau

Key Activities |

Mapping and assessment of

polices, for food
mnovation in each regon

ue

-
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Key Activities |l

Cooperation with other EU
: % initiatives -
participation in Food
Cluster Initiative, links

|(.-. g ¢l“;-‘f:‘:.."
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Autonomy of Regional RTD policy

» Puglia- [T: some autonomy in development of

regional RTD policy and implementation of

measures

= ARTI {research agency) & DARe (food cluster)

= _.Macedonia- GR:transition phase to a more
independent decision and implementation system

» Bulgaria. Romania, Slovenia, Hungary: mostly

centralised system

» Serbia, Moldova & Ukraine: centralised system
] =

&,

' 15 [ ] ]
e =

Types of RTD policy measures

Tae wma]

Smancial hmhl Traring of ko

o e o Of

e

- e ]

k| Y
o ¥
k| Y
o ¥
o

k| Y

[Dno-

mEsECHT  roeadan
ey

b |

Y o

jml =
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e

=aris wrl
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Assessment of innovation
framework conditions |

¢ Public investment in knowledge in the regions is
below EU average (with the exception of Slovenia); the
relevant financing mechanisms are irregular and
problematic;

= The quality of research i of intermational standards
in some regions (Central Macedonia, Puglia, Slovenia);
however food related ressarch is not as much
developed and it is more inclined to basic than applied

research;

15 | 1]
i

Assessment of innovation
framework conditions |l

« Prvate RTD invesoments are low; the interacon
between knowledge entities and the industry needs to
be enhanced:

« Commercializaoon of research resules as evident

from PR indicators and number of EPO patents is
coming short of international standards;

e “:".'-.'.:“
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Assessment of innovation
frameworlk conditions Il

» Higghly skilled personnel in indusory is not sufficient and
Ifedong learming indicators are falling back:

¢ Significant drawbacks are evident in Innovation Finance
and Market Conditions (subsdies and Goc incentives for
R&D, pre-commercial procurement procedures, competton
barreers)

...develop an Action Plan to target the

challenges posed by the limitations of the
. framework conditions... | —

Way forward- Critical success
factors for the clusters |

&1 nvolved partias
commttsed and

willlng to imvast
timae amd resocurces

. L
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Way forward- Critical success
factors for the clusters ||

W e

Thank you! @::="""
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54 SWOT ANALYSIS FOR FOOD INNOVATION

((’ INNC-FOQD
SEE

SWOT analysis
for food innovation

¢ SOUTH LasT
Lt

SWOT Objective

To identify and evaluate the Strengths,
knesses, 'Oppommities and Threats that

concern the develapment, transfer and

INNO-FODD
SEE

¢n—m rAsT
e
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Definition and Focus

* A SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis is a strategic planning method used 1o
evaluate the Strengths, Weaknesses, Opportunities, and
Threats involved in a project, an entity or in ancther
context

* Dur focus is dual and related to food innovation:

— a) the capacity of the regional food industry to innovate
and/ or to absorb research results and

— b) the capadity of the regional food- related RTD entities to

develop and adapt relevant and added- value research
results for commercial use

Q= @ O]

SWOT analysis/ SOR Matrix

SWOT analysis
Matrix

oppetuaflieT il FmpactT

INNO-FOIOD -
BEE

@ sz («
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Sirmngers ek i
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Critical issues

* [t is important to distinguish between the SWOTs for
SMEs and SWOTs for RTD entities

* [tis also important to distinguish between the

— Internal Environment (Strengths and Weaknesses, i.e. things that
one CAM directly influence positively or negatieely) and

— the External Ervironment (Opportunities and Threats, i.e. things
that , ie. things that one CANNOT directly influence positively or

negatively)

i, INNO-FOOD
§ FOTH EAET
Wi [{ SEE -
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Strategic Orientation Rounds (SOR) for
policy development

*Lsed in order to prioritize the 5, W, O, T items and to
arrive to valid strategies for strengthening Food RTD and
Innovation in the region

*10-15 individuals from each region/ country (food SMEs,
RTD entities, other types of entities such as business and
innovation support entities, regional authority

representatives, technology consultants, etc.)

. W INNO-FOOD
T @

Strategic Orientation Rounds (SOR) for
policy development

*Explain the scope of the activity and its significance

*Present the 2 SWOTs (SME and RTD) and explain their
meaning

*Ask them to vote the relevance/ significance of the
interactions of 5, W O, T items. A score is attributed to
the O' and T's, to the extent that they deem that this
relates to the maximisation of 5s and the confrontment
of W's

— 3:wery important, 2 important, 1: somehow importznt, O: Mot

importzny’ not relevant
*A maximum of 12 votes per O & T can be allocated

W INNO-FO0N
$oz @ =
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Strategic Orientation Rounds (SOR) for
policy development

=Ask them to distribute votes

=Ask them to present their votes {by groups)
and initiate a discussion to talk about the
combinations and the rationale behind them
=Ask them to post their final votes

|| ——

Aggregate SOR results

" ™ ot e " |
o e TR L.o; t.[ ""\.r'j..l-'..l.ll_.
. BEI

Opportunities Threats
01 (02 |03 |04(O05 | T | T2 |T3 | T4 | T5
51 | 16 | 15 (15 (14| 5 |10 | 12 (12| 2 1 102
E 52 |16 | 5 (12|99 7|3 |7 (11] 7 13 94
E 53119 | 11 13 9 | 5| 4 |17 | 10 6 102
A | 5419 (15 12 4 12|16 | 1D | 7 & 111
S5 |10 | 10| 6 |9 4 5| 8| 8 19 82
Wil 9 |14 |14 |49 |7 |14 4 |17 = 97
W2l 8 |12 |14 | 3 (15| 6 |14 5 |10 2 3
E Wil 4 |12 114 | F(1W 1312 4 |16 10 102
-: Wall1o | e 714 4 (11|83 | 8| 3 B b7
) W5 | 7 6 |11 |&e| 8 | 5 (8|3 (14] 12 B0
118 | 110 |109 | B1( 75 | 75 |100| 82 | 94 | 82

i INNOL-FO0D -
pall . s SEE
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Interpretation of SOR matrix

((’ SEE

INNO-FOOD

Soore et dioems it Rl What o do wirth it?
st
Toial scores  |How important the | Stratesy is simed towards taking maximum benefit of
pers, W, 0, |cifferent 55, WS, exntemal factors: thersfiore build strategy around the 2
T s mnd T's are or 3 most important 0% and Ts.
SCore per ;ﬂ:_:_?f;:t:;m Develop strategic abjectives which deal with the
cameination | o o combinetions with the highest soores
Hilzh 5-0r attach, the chances are good
High 5-T: defence, we have the power to deal with the
What threats
m?'fﬂ;'::“ hi::“' Hiigh W-0: ciean ship o regrismtation, work on the
Per g PO weaknesses to take benefit of present opportunities
Hilgh W-T: orisis sibustion, the thresks are serious and
we don't have the means to deal with them
N S— [’ INMO-F000
e R BEI
Opportunities Thrests
Cere Sttack Defence
ngths 275 216
f Reorientation Crisis
We 218 17
. (@ "'
oy SEE
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Policy recommendations

« “Reinforcing the cooperation among the RTD entities at @
national level os well as their cooperation with those at a
European level in order to exploit existing and future RTD
programmes and efficiently confront the competition from the
New Member States”

« “Exploiting the research potential of the Region’s RTD institutes
(good infrastructure and human capital) by furthering their
participation in existing and future RTD progrommes”

« “Adapting the academic curricula in order to match the current
research and industry needs thus enabling the Acodemic
institutions and research centers to continue feeding with skilled
researchers”

V= @ B

INNO-FOOD
SEE

ﬂ,‘ YUTH LAST
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